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W | wellvance

Empowering Wellness, Advancing Potential

Board Meeting
Monday, July 27, 2026
5:00 p.m., Oscoda Office
MINUTES
1. CONVENE

a. Call to Order

The regularly scheduled meeting of the Wellvance Board of Directors was held on Monday,
July 27, 2026, in the Oscoda Office in Oscoda. Chairperson D. Jay O’Farrell called the
meeting to order at 5:00 p.m. A virtual option via Microsoft TEAMS was also offered for
public attendance.

b. Roll Call

Board members physically present: D. Jay O’Farrell, Bonnie Lixey, Renee Diener, Jeanette
Leathorn, Debbie Welsch, Charles Wiltse, Rose Walsh, Chuck Varner, Mark Surbrook, and
Matt Jordan.

Board members present via video conference: None

Board members excused: Amp Knepp

Board members absent: None

Staff present: Trish Otremba, Teresa McGee, Laura Zettel, Tyler Rood, and Joseph Chrivia
Staff present via video conference: Regina Demetrakeas, Jennifer Carr, Sydney Larsen,
Jennifer Warner, Scott 1zzo, Elizabeth Harrington, Michon VanWormer, Cheryl Bronson, and
Kathryn Cook

Staff absent: None

Guests: Rebecca Younker, CEO of Northern Michigan Children’s Advocacy Center and Diane
Pelts

Guests via video conference: None

A quorum was present.
c. Approval of Board meeting minutes

It was moved by Mr. Varner and seconded by Ms. Diener to approve the minutes of the June
24, 2026, Board meeting as presented. All ayes, motion passed.

d. Approval of Agenda

It was moved by Ms. Welsch and seconded by Ms. Lixey to approve the agenda as presented.
All ayes, motion passed.

e. Correspondence

Ms. Otremba shared the Agency’s State recertification with the Board. She stated the Agency
has been successfully recertified until 2029.

Ms. Otremba shared the Training Newsletter and commented on key points of the issue.
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Ms. Otremba distributed the Community Picnic Flyer and asked the Board members to mark
their calendars and attend a picnic if they are able.

Finally, Ms. Otremba shared the “myHealthButton Mobile App” flyer. She said this allows
people to access their Medicaid much easier.

f. Legislative Updates
Ms. Otremba had no updates to share this month.

g. Announcements

Ms. Otremba announced CARF has completed their survey and the exit interview was very
positive. Recommendation rating of .006%. Fantastic job by staff.

i. Public Comments

Ms. Pelts said it has been a year since her retirement, and she is enjoying it greatly — and has
improved her golf game. She states she misses the Agency, the Board, and the daily
interactions with staff. She says it is nice to have the time to make a visit. Finally, she
congratulated everyone on recertification and reaccreditation.

2. BOARD EDUCATION

Ms. Otremba introduced Rebecca Younker to the Board. She said Ms. Younker is the CEO of
the Northern Michigan Children’s Advocacy Center and is here tonight to explain their
services.

Ms. Younker thanked the Board for the opportunity to speak and began with a short biography
of herself before going on to the mission of her Agency. She stated that whenever law
enforcement needs to interview a child, they are called in to assist. She said they are trained
as advocates and interviewers. They are specifically trained in how to interview children to
not lead them in responses and to not intimidate. They ask age-appropriate questions in the
correct manner to solicit better responses.

She said their program began in the late 90s when they discovered usual methods were
ineffective with children. Their rules do not allow children to be interviewed at the police
station or in squad cars, officers are not in uniform. In fact, she stated the interviews are done
by her staff with law enforcement watching from another room. She said the advocates stay
with the child and family and assist them throughout the process.

Ms. Younker stated they work with physicians who can perform examinations, if necessary.
She said, depending on the allegation, different examinations may take place. In the case of
evidence collection, they are certified to hold and transport evidence to ensure the chain of
custody remains intact and the evidence can be used in a court hearing.
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Ms. Younker explained they have limited resources for adults but try to assist when they can
or provide referrals when needed.

Ms. Younker stated that because of their training, they can interview from several
prospectives. Was there a crime? Was licensing rules violated? She says her staff follows up
to ensure the proper jurisdiction is notified in each case.

Ms. Younker said she covers several northern counties and has satellite offices. She raises
money wherever possible and has been asking several county Boards of Commissioners for
funding.

Mr. O’Farrell stated he has seen Ms. Younker at the losco Board of Commissioners and
believes her Center is an outstanding resource. He says during his time in law enforcement,
many children wouldn’t speak to a uniformed officer. This helps children be more open so the
police can assist. Additionally, Mr. O’Farrell says a proposal to use PA2 funds to support the
advocacy center was approved last year and he hopes it can be renewed this year.

Ms. Younker answered questions from the Board and then thanked them for their time and
departed.

3. REPORTS
a. Chairperson — None.

b. Board Association

Mr. O’Farrell stated CMHAM CEO Alan Bolter appeared at the NMRE Board meeting and
gave his assessment on FY27 budgets from MDHHS.

¢. NMRE

Mr. O’Farrell said that in addition to Mr. Bolter’s presentation, the NMRE discussed SUD
programs being offered in jails through Catholic Human Services. Mr. Varner stated the
NMRE learned that the State has withheld some PA2 funds that should have gone to the
counties. Discussion ensued with several Board members stating they would contact local
representatives to see if they can discover the missing PA2 funds.

d. Chief Executive Officer

Ms. Otremba shared her report with the Board and highlighted several areas. She said she

believes it is important to receive feedback from multiple sources to improve the Agency —
services to consumers, staff, and community. She said she has initiated surveys, open door
sessions, and other avenues to hear from people.
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She stated the Employee Engagement Survey just ended with approximately 70% of staff
completing the survey. She said the number is lower than our last participation rate but still
higher than the national average for these.

Ms. Otremba thanked the Board for completing the self-examination. She said she shared the
feedback with everyone and will make improvements to our services based on Board
suggestions.

Ms. Otremba said a new procedure for evaluations is being created and she will be the first
person to receive an evaluation in the new process. She stated receiving feedback on her
performance from the Board is crucial for her development.

Finally, Ms. Otremba said the months of preparation for CARF ended as the survey team
evaluated the Agency last week. Ms. Otremba said they reviewed 1687 different standards
and had approximately a dozen suggestions or recommendations for the Agency. She stated
this is an amazing result and she looks forward to receiving the full detailed report and sharing
it with the Board.

e. Committee
(1) Human Resources — Did not meet
(2) Program — July 9, 2026
Committee chair Debbie Welsch read the Committee meeting minutes.
There were no motions that required board action.
(3) Facilities — July 9, 2026
Committee chair Mark Surbrook read the Committee meeting minutes.

It was moved by Mr. Surbrook and seconded by Ms. Welsch to approve placing a 2014 Ford
Fusion and a small utility trailer for auction with reserve prices of $500 and $250
respectively. All ayes; motion passed.

(4) Executive & Finance — July 21, 2026
Committee chair Bonnie Lixey read the Committee meeting minutes.

It was moved by Ms. Lixey and seconded by Ms. Welsch to accept the May Financial
reports. All ayes; motion passed.

It was moved by Ms. Lixey and seconded by Ms. Walsh to accept the results of the FY25
Compliance Examination, as presented. All ayes; motion passed.

It was moved by Ms. Lixey and seconded by Mr. Jordan to approve the updated to the
Agency Financial Policy Manual, as presented. All ayes; motion passed.
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It was moved by Ms. Lixey and seconded by Ms. Diener to approve the review of the Board
Policy Manual. All ayes; motion passed.

It was moved by Ms. Lixey and seconded by Mr. Wiltse to not renew the Serenity House
Contract for Fiscal Year 2027. Several questions were asked and answered. Roll call vote
taken. All ayes; motion passed.

It was moved by Ms. Lixey and seconded by Mr. Surbrook to approve a Compensation
Study for a cost of $25,500. Roll call vote taken. All ayes; motion passed.

It was moved by Ms. Lixey and seconded by Mr. Wiltse to approve two contract
amendments (ProtoCall and Compassionate Care), two contract renewals with rate changes
(Stericycle and Shred-it), and one single-service agreements (Shred-it). All ayes; motion
passed.

(5) Recipient Rights Advisory — did not meet
(6) Recipient Rights Appeals — June 29, 2026
Committee chair Bonnie Lixey read the Committee meeting minutes.
There were no motions that required board action.
4. OLD BUSINESS

Mr. O’Farrell reminded the Board that there is still a vacancy from Iosco County. Everyone is
encouraged to recommend a candidate and to inform Ms. Otremba.

5. NEW BUSINESS

Ms. Otremba stated her contract expires on July 31, 2026 and she needs an extension to allow
her and the Board to negotiate a new contract. She proposed a contract extension until
September 30, 2026 with all terms and conditions remaining the same except for a 5% raise in
salary. Discussion ensued. It was moved by Mr. Surbrook and seconded by Ms. Lixey to
approve the CEO Contract Extension until September 30, 2026 with all terms and
conditions to remain the same. Any changes in salary in the new contract will be
retroactive to August 1, 2026. Roll call vote taken. All ayes; motion passed.

6. COMMENTS
a. Board

Ms. Walsh thanked Ms. Pelts for traveling north and attending the meeting. She said it is nice
to see her again.

Mr. Wiltse stated he is happy to see the Agency doing a retention study. He asked if there is
anything else the Board can do to aid in recruiting. Ms. Otremba said the CARF surveyors
come from various areas, and all gave a few suggestions. Ms. Otremba said every proposal is
being considered right now. She stated the problem is more than money. Discussion ensued.
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b. Public

Ms. Pelts said she enjoys being up here and has really enjoyed her summer of golfing.

7. MEETING DATES
a. Board

(1) Monday, August 24; 5:00 p.m.; St. Vincent’s Annex

b. Committees

(1) Human Resources — Monday, August 3; 4:00 p.m.; St. Vincent’s Annex

(2) Program — Thursday, August 13; 2:00 p.m.; St. Vincent’s Annex

(3) Facilities — Thursday, August 13; 3:00 a.m.; St. Vincent’s Annex

(4) Executive & Finance — Tuesday, August 18; 4:00 p.m.; St. Vincent’s Annex

(5) Recipient Rights Advisory — Tuesday, August 11; 4:00 p.m.; St. Vincent’s Annex

(6) Recipient Rights Appeals — Tuesday, August 11; 4:30 p.m.; St. Vincent’s Annex
c. Other

(1) Walk-a-Mile: September 23, 2026, Lansing
(2) CMHAM Fall Conference: October 26-27, Traverse City
(3) Agency Picnics
August 25: Oscoda Beach Park; 5:00 — 7:00
August 26: Dewey Durant Park, Tawas; 5:00 — 7:00
August 27: West Branch Office; 11:00 — 1:00
August 28: Mio Office; 11:00 — 1:00

8. ADJOURN
It was moved by Mr. Varner and seconded by Ms. Walsh to adjourn the meeting at 6:12 p.m.

Respectfully submitted,

i

Joseph L. Chrivia
Recording Secretary



